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In February 2012, New Hampshire issued an RFP for Capacity Building projects in four 
topic areas and the best practice highlighted here is a result of work done in one of the 
four areas. Capacity building and infrastructure development are intended to be system-
level interventions to support the work at an individual level in the recruitment, training 
and employing of participants served by HPOP. They are also intended to do the 
following: 

 Support sustained practice changes in education and training programs and in 
healthcare settings that endorse inclusion and diversity,  

 Support economic development activities in support of HPOP graduate 
employment,  

 Engage, recruit and support youth within child protection and juvenile justice 
systems who will or have ”aged out” of State care to seek post-secondary 
education in healthcare. 

 
Youth in this situation are a target population for NH’s HPOP because they face serious 
challenges to their future success. Their challenges include significant barriers to 
accessing and achieving post-secondary education. The social and financial costs of 
failing to provide access to and support for additional education opportunities can be 
tremendous. Targeted infrastructure development by HPOP will help promote needed 
change and may inform policy and practice changes that will the benefit of this very 
vulnerable group of young people.  
 
Prior to New Hampshire issuing the RFP for this capacity building work, input was 
solicited from the Division for Children, Youth and Families (DCYF) division director and 
the State's Independent Living manager, to ensure this effort was supportive of their 
goals to improve transition services for youth in care. 
 
Fedcap Rehabilitation Services, Inc. (Fedcap), responded to the RFP and also had 
engaged the DCYF division director prior to submitting their proposal. Although Fedcap 
is a workforce development agency based in New York City, the CEO and numerous staff 
have strong ties to New Hampshire and know the child welfare and juvenile justice 
systems extremely well. Fedcap was awarded the contract to partner with OMHRA, 
HPOP, and New Hampshire’s DCYF to create the conditions for system change. (The 
contract required Fedcap partner with OMHRA/HPOP staff to implement the project.) 
The project was managed as a team, attending meetings with DCYF, assisting with 
development of marketing materials, and identifying speakers for a symposium.  
 
This effort targets multiple levels for intervention. Changes to policy, training curricula, 
and other institutional practices are a necessary step, but are not sufficient by 



themselves. A common problem in efforts such as these is that project goals—in this 
case helping youth who have been in the State system become inspired about and then 
supported for going to college—are goals that most people support enthusiastically. 
However, this support, doesn't always translate to behavioral change on the ground in 
terms of daily work. The best practices described here (Get Ready, Networking by 
Design, and Connect 2 Career) can become the context for different types of interaction 
with youth in the belief that changing behavior will contribute to changing minds. 
Providing concrete, packaged, and action-oriented strategies like these are a critical step 
in promoting the necessary cultural and behavioral changes that must happen if to 
change the story for these youth. 
 

 All provider regulations, policies, and training curricula for DCYF staff, residential 
providers, and foster parents, have been reviewed with the goal of 
strengthening them to emphasize self-sufficiency, specifically through strategies 
to encourage youth to plan for and attend post-secondary education.  

 A memorandum of understanding with the New Hampshire Community College 
system is in progress to spell out the college’s commitment to work in 
partnership with DCYF to identify students as they enter school, provide them 
with visible support services, and implement other strategies to ensure their 
success.  

 The Connect 2 Career how-to manual guides the development and 
implementation of a process for youth, beginning as early as 9th grade, to 
explore a range of career opportunities. The Connect 2 Career event brings 
together employers and representatives of healthcare occupations as panel 
members to create a forum for youth to meet with professionals, learn about 
various healthcare occupations, and interact with panel members in a 
professional manner in speed-dating style. In many child welfare systems, 
children in care rarely have access to this type of experience. Connect 2 Career, 
along with Network by Design (see below), are intended to provide participants) 
throughout their high school years, opportunities to create a portfolio of 
interests and make connections that build social capital.  

 Through Networking by Design, a networking event located in a business setting, 
youth in care have an opportunity to practice their networking skills directly with 
community stakeholders and build meaningful relationships with community 
leaders. A secondary, but very important, potential outcome of Connect 2 Career 
and Networking by Design is the simultaneous creation of opportunity for 
community leaders to nurture the hopes and dreams of our communities’ most 
vulnerable citizens and to change the trajectory of their futures.  

 Personal Branding is a marketing agency approach to reframe one’s experiences 
of adversity into marketable positions of strength. This strategy has been 
incorporated into Fedcap’s Get Ready program and is highlighted especially for 
youth in care. The project culminated in a symposium, held on September 27, 
which brought together DCYF case workers, colleges and universities, business 
leaders, legislators, providers and numerous other community members and 



agencies. The event featured a panel of young adults from the child welfare 
system who had achieved higher education. One speaker is an HPOP participant 
and a recent graduate of a Licensed Nursing Assistant (LNA) program. 

 
The products described above were developed by Fedcap and are now available to 
OMHRA. OMHRA plans to offer Connect 2 Career and other events over the course of 
the next year as part of their case management and training work.  
 


